
 
 
The Vision:  

Successfully deploying online learning at your school requires careful planning regarding 
curricular choices, content deployment, and staff / student expectations. The following 
questions can be used as a guide to begin the planning process for implementing online 
learning.  

What is your goal for using online learning? 
• Credit recovery 
• Curriculum enhancements 
• Combination of reasons 

Based on the objectives, which method(s) of using online learning best fit the 
adult education program?  

• Hybrid or Blended Model  
• Solely at a Distance  
• Classroom Supplement  

What is the time line for setting up and implementing the online initiative? 

What assessment will you use to determine the viability of your program?  
• Staff survey 
• Parent / student survey 
• Curriculum or technology planning committee 

 
Staff Expectations  

• Who is responsible for student intake/orientation?  
• How will teachers be screened for online teaching?  
• What are the expectations for online instructors and how will that information be 

shared?  
• What are the Professional Development needs for your staff?  

Student Screening and Orientation 
• What will the screening process consist of?  
• What will the orientation process consist of?  

Student and teacher technology support 
• What type of technical support is needed? 
• Who will provide this support?  

While there are no correct answers for any of the above questions, using them as a 
guide will help you create a vision and implementation plan for online learning at your 
school.  


